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Statutory Safeguarding Policies and Procedures

The nature of our work may bring us into contact with vulnerable adults in asylum accommodation, immigration removal centres, prisons, or in the community.  More rarely, our work may also bring us into contact with children, including where a child has been wrongly identified as an adult by the Home Office or by local authorities.

Waging Peace commits to ensuring that, if there are any concerns about the welfare of an individual we support, we identify whether the individual is a vulnerable adult or child. Where this is the case, we will take all reasonable steps to handle the matter in accordance with this policy and our legal obligations. In some cases, this may include alerting the appropriate authorities. Even where the individual involved is an adult that is not ‘vulnerable’ for the purposes of legal safeguarding obligations, we will still look to support them in an appropriate way.

The responsibilities and expectations of volunteers and other individuals working with vulnerable adults and children are set out in our Volunteer Guidance document, which is an appendix to this policy. This document will focus on how Waging Peace will respond to concerns raised to it.

1. Vulnerable adults

‘Safeguarding vulnerable adults’ means taking reasonable steps in connection with protecting an adult’s right to live in safety, free from abuse and neglect. It is about people and organisations working together to prevent and stop both the risks and experience of abuse or neglect, while at the same time making sure that the adult’s wellbeing is promoted, including, where appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any action. This must recognise that adults sometimes have complex interpersonal relationships and may be ambivalent, unclear, or unrealistic about their personal circumstances. The principles for working with vulnerable adults, which are outlined in the Volunteer Guidance, should always be kept in mind.

Who is a vulnerable adult?

According to the Care Act 2014, safeguarding applies to any adult who: 
· Has care and support needs, and  
· Is experiencing, or is at risk of, abuse or neglect, and 
· Is unable to protect themselves from either the risk of, or the experience of abuse or neglect, because of those needs.

Vulnerable adults may: (a) have mental health needs, including dementia; (b) have learning disabilities; (c) have a physical or sensory disability; (d) misuse substances or alcohol; and (e) have suffered from trauma, torture, physical violence, or sexual and gender-based violence.

While it may be difficult to assess whether an individual we come into contact with falls under this set of parameters, it is important that this assessment forms the basis of our decision on whether our safeguarding duties apply. Care and support needs are measured by identifying how an individual’s needs impact their ability to achieve set outcomes as outlined in the Care Act (i.e. managing and maintaining nutrition, accessing and engaging in work, training, education or volunteering etc.), and whether this has a significant impact on their wellbeing. For more information on this, and to see the full list of set outcomes, see the Care and Support Statutory Guidance. 

What if an adult is at risk but does not meet this definition?
If we determine that an individual we are in contact with does not meet the definition of a vulnerable adult as set out under the Care Act, but further determine that they are being subjected to abuse, harm, or neglect we will treat this with the utmost seriousness and sensitivity, and we will seek to identify appropriate support resources to share with them and work with them to determine how we might support them on a case-by-case basis to help them feel safe and supported. We will act in accordance with their stated wishes wherever possible (and in any event we will not make disclosures to authorities against their stated wishes except where we believe we have a legal obligation to do so – for example, if they pose an immediate, serious harm to themselves or others, such as a stated intention to harm someone).

Part 2: Children 
Waging Peace agrees with and is committed to the principles enshrined in the Children’s Acts of 1983 and 1999, that all children deserve the right to be protected from abuse, neglect, and exploitation.

When working with children there are more stringent obligations on Waging Peace on reporting and escalating issues. This is because the law recognises that vulnerable adults’ individual autonomy is paramount, and that they have the right to self-determine and ultimately may make decisions for themselves that may mean they experience harm. In safeguarding children, the child’s welfare is paramount, which means no other considerations should be allowed to override the duty to protect children from harm. Waging Peace will always value, listen to, and respect the children it works with.

Child safeguarding obligations apply to all individuals with whom Waging Peace works that are under 18 years of age. Some children may be mischaracterised as adults by the border authority, and we should accept the age being disclosed by the individual in question.

Waging Peace commits to ensuring that if there are any concerns about the welfare of a child we support, we will do everything in our power to protect the child and alert the appropriate authorities. 

Guiding principles in dealing with children

The following principles will help to ensure the promotion of children’s health and welfare, including their physical, emotional, social and intellectual development: 

· Treat children as individuals entitled to dignity and respect.
· Promote effective partnership amongst all agencies involved in the protection of children and families while they are detained.
· Promote the safety of children at all times.
· Make safety the responsibility of all members of the organisation.
· Where there is a conflict of interest between the child and parent, the welfare of the child must be paramount.

Unaccompanied asylum-seeking children:

If a detainee being held as an adult divulges to a staff member/volunteer that they are under 18, Waging Peace commits to the following courses of action:
· Make a referral to the Refugee Council Children’s Panel where this has not already been done by a partnership organisation.
· Ensure that the necessary steps have been taken by the above agency to notify social services of the child’s whereabouts.
· Take every measure within our limited powers to ensure that the child has access to legal advice, or that any existing representative is aware of the child’s status as a minor.

3. Reporting and responding to disclosure

All concerns about safeguarding should be reported to the Designated Safeguarding Officer as a matter of urgency (see the end of this policy for contact details). 

The Designated Safeguarding Officer will respond to all safeguarding concerns on a case-by-case basis. It may be deemed appropriate to report the matter to police, social services, or to someone within a detention centre. When the individual involved is a child, it will always be deemed appropriate to report the matter to the appropriate authorities, though consideration should be given to ensure that the making of the report does not itself cause more harm. Responses to domestic abuse should take into account the Home Office Domestic Abuse Guidance.

When considering whether and who to report abuse to the following things should be taken into consideration: 
· Who the alleged ‘abuser’ is i.e. to ensure that the report is made to someone who is appropriately independent from the alleged abuser, particularly if the abuse takes place in an institutional setting.
· Whether the person is at risk of further harm or if other individuals are at risk.
· If the abuse amounts to a criminal offence.
· Whether the person has reported the harm to anyone else.

Where appropriate, a referral should be made to Social Services in the borough in which the individual is residing or being detained. After the referral has been made Social Services will make a decision on whether to investigate the matter or not. If the individual is in detention and it is deemed necessary to report the matter to a detention centre staff member, consideration should be given to who the most appropriate person will be.   

1. Monitoring

After any referral to appropriate authorities, the Designated Safeguarding Officer should seek regular updates from said authorities on further steps taken to protect the vulnerable adult or child in question.  There may be legitimate reasons why information cannot be shared with Waging Peace by the authorities in these circumstances.  However, the Designated Safeguarding Officer should take a proactive approach to monitoring the wellbeing of the individual in question, rather than viewing Waging Peace as having discharged its safeguarding duties merely by making a referral.      

1. Record keeping

It is essential that Waging Peace staff and volunteers record what they have seen or heard that had led them to believe that an individual’s welfare or safety is at risk. The Designated Safeguarding Officer also needs to keep clear and concise records.  There needs to be a record of the action taken, including explanations of all decisions made.

Accurate and detailed recording is essential. It must include:
a. Name and position (e.g. job title, volunteer).
b. Name of vulnerable adult.
c. Date, time and setting in which allegation was made or event witnessed.
d. Names of other people present.
e. Record of what was said using individual’s own words.
f. Who has been told about it.
g. The precise action, if any, that the staff member or volunteer has taken.
h. Date and sign.

A copy should be kept securely by the Designated Safeguarding Officer.

If the information is passed to Social Services they will make a decision on whether the police need to be informed and if there is a need for a full investigation. In the event that a volunteer is called to attend a police station to make a statement, the Designated Safeguarding Officer will also seek to attend (or another staff member acting on his/her behalf). 

1. Confidentiality 

Personal information may need to be disclosed in the best interest of a vulnerable individual. The following should be observed whenever information is shared: 
· Information should only be shared on a need-to-know basis, when it is in the best interest of the vulnerable adult.
· Informed consent should be obtained wherever possible.
· The vulnerable adult should be advised why, and with whom, information will be shared.

Where the individual does not meet the legislative definition of vulnerability, informed consent must be obtained before their personal information is shared, except where we reasonably believe that the individual poses an immediate threat of harm to themselves or others.
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